


Jeffrey Sánchez

Jeff was born and raised in 
Mission Hill.  His mother still 
lives on Terrace Street.  Jeff 
served for 16 years as the 
State Representative for the 
district.

Alex Oliver-Davila

Alex has dedicated her professional 
career to young people.  She has served 
as executive director of a youth & 
community development organization 
since 1999.

Rafael Ruiz

For over three decades Rafeal worked for 
the Boston Police Department, retiring as 
a Superintendent in 2012, the first Latino 
in the department’s history to attain that 
rank.

Leadership

Raíces ≈ 
Roots



Diversity 
and 
Inclusion

Latino/Latina Ownership

=51%

B
Boston Ownership*

=70%+
*Defined as 5 of the last 10 years

Architect:
Stull and Lee Incorporated (MBE)

S
ecurity

Security Advisor:
Rafael Ruiz (MBE)

Transport of funds & cannabis:
Eagle Eyes Transport (MBE)

Security Guards:
TBD (MBE)



Employment
Plan

GOALS PLAN TO ACHIEVE GOALS

BIPOC 65% Extensive network of operator; job fairs at Mission Main and Bromley 
Heath; targeted advertising; reporting to BCB.

Women 50% Monitor all hires and determine equitable hiring.

Mission Hill Residents 65% Local job fairs; Mission Hill Gazette.

Boston Residents 75% Local job fairs and hiring.

Wages and Benefits $15.69 Compliance with Boston Living Wage Ordinance

Previous Criminal Record >10% Job fairs at Mission Main and Bromley Heath; MassHire, Operation Exit 
and Mayor's Office of Returning Citizens

Implicit Bias and Diversity Training 100% Within first 90 days of employment and once annually

Outreach to employees who are from immigrant 
populations, persons with disabilities, and LGBTQIA+ 

Outreach via affinity publications, non-profits and community 
organiztions



Proposed
Facility



Proposed
Facility



Proposed
Facility



Proposed
Facility



Security

Key Security Features

Police details as needed (pursuant to meeting with 
Captain Facey)

Separated customer entrance and exit areas

Dedicated delivery and pickup access

~35 cameras throughout facility inside and outside

Exterior lighting on building

Proposed hours: 9AM-8PM Monday-Sunday

~3 product deliveries/week randomized using Eagle 
Eyes Transport

Cash transportation also by Eagle Eyes Transport 
(Preferred by Century Bank)

1-2 unarmed security guards onsite during all operating 
hours



Transport-
ation and 
Parking

10 on-site parking spaces

Commitment to invest in Terrace Street traffic 
improvements

Short walk to the Massachusetts Bay Transit Authority 
(MBTA) Orange Line Roxbury Crossing stop and is 
proximate to the 19, 22, 29 and 66 bus lines

Anticipate 50 percent of all orders to be online (pre-orders)

“The resultant vehicle 
increase from the proposed 
use in the peak hour is 
approximately 10 vehicles. It 
is unlikely that this minor 
increase would
have an adverse effect on 
the prevailing traffic 
conditions.”



Community 
Support Yes

No

City Councilor Kenzie Bok
Letter of Support

State Representative Nika Elugardo
Letter of Support

Mission Main 
Tenant Task 
Force
Letter of 
Support

Mildred C. 
Hailey Tenant 
Organization

Letter of 
Support

Question 4 
Election 
Results

(Ward 10, 
Precinct 5)

Yes
No

Community 
& Abutter 
Support:

250+ letters 
+ 

signatures

Good 
Neighborhood 
Agreement with 
Mission Hill 
Neighborhood 
Housing Services 
(MHNHS)



Commitments

10 percent of all profits to be distributed back to the community*

Diablo Glass to remain onsite at below market rent

Good Neighborhood Agreement (GNA) with Mission Hill Neighborhood 
Services (MHNHS)
Local job creation (10 to 15 positions)

Investments in Terrace Street

Enhanced security and activity on rapidly evolving street

Community
Contributions

* Raíces on the Hill will solicit community 
engagement by convening a process wherein 
applications will be solicited annually from any and 
all organizations and individuals, and will hold an 
annual public meeting to review and discuss the 
proposals.  

According to commitment made through City 
Councilor Bok, a minimum of $50,000 in year one 
and $100,000 thereafter will be made; directing 
$25,000, $50,000 and $75,000 in years one, two and 
three to Terrace Street improvement.



Yes
No

Yes
No

DATE MEETING

11/20/19 Community Alliance of Mission Hill

10/21/19 Mission Hill Neighborhood Housing Services

1/27/19 Mission Hill Neighborhood Housing Services

3/9/20 Community Outreach Meeting

2/5/20 Meeting with Captain Leighton Facey (Area-B2)

2/24/20 Meeting with State Representative Nika Elugardo

6/8/20 Conference with Mildred C. Hailey Tenant 
Organization

6/10/20 Conference with Mission Main Tenant Task Force

6/18/20 Conference with Boston Building Resources 
(abutter)

6/18/20 Conference with Sebastian Mariscal team (abutter)

7/31/20 Meeting with City Councilor Kenzie Bok

5/17/21 Mission Hill Neighborhood Housing Services 
Meeting

5/19/21 Community Alliance of Mission Hill Meeting

= 261+ 
support

Community 
Support
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